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2022 BUDGET CALENDAR

Departments begin working on 5-year CIP and Narratives: June

Discuss needs and future directions of the department with staff and oversight committee. Work
to get quotes for materials and projects for the coming year. Discuss staffing requests with
County Administrator and Oversight Committee.

Board Budget Planning Meeting May 25

Budget Direction Letter to Departments Early June

Budget Initialization: Late June

County Clerk Input Wages/Benefits June/July
Departments Present budgets to Oversight Committees: July, August
Budgets are due to the County Administrator’s Office: Friday, August 20
Balanced Budget Presentation to Executive Committee Thurs, September 9
Executive Committee Meetings on budget (multiple meetings) September/Oct.
Budget Publication due to Daily Press: October 8

Budget Hearing: October 26












2022 Budget Overview

How do we stand?
Bayfield County Board

of Supervisors



YEAR

EGQUALIZED
VALUE

EXPENDITURES

BAYFIELD COUNTY

SUMMARY OF ADOPTED BUDGETS

19385
1986
1987
1934
19849
1890
1991
1992
1993
1994
1995
1996
1997
1993
19949
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
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20148
20149
2020
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$457,965,030.00
$453,707,340.00
5443 447 460.00
5441 565,400.00
$440,770,730.00
$446,091,120.00
$460,092,420.00
$483,547,930.00
$504,486,500.00
$519,961,400.00
$550,040,700.00
$606,089,300.00
$671,311,800.00
$736,520,700.00
$541,747,900.00
$1,023,037,200.00
$1,169,391,700.00
$1,378,752,100.00
%1,596,924,300.00
%1,767,581,500.00
%1,031,440,600.00
$£2,214,093,900.00
%2 432 062,500.00
%2 505,050,600.00
2 715,536,900.00
$2 767,118,000.00
$£2,707,386,400.00
%2 597,027,000.00
%2 534,364,400.00
%2 538,481,500.00
$2 508,232,200.00
%2 556,255,300.00
%2 555,369,200.00
%2 556,035,700.00
%2 594,971,500.00
$2 714,849,300.00
$2,729,718,400.00

$4,377,784.03

$4,854,988.21

55,199,594 36

55,849,109.00

%6,375,227.00

$7,383,334.00
$10,052,720.00
$10,308,391.00
513,487 602.00
$12,156,057.00
$14,508,143.00
$15,109,116.00
17,294, 575.00
516,465 531.00
$17,763,584.00
$17,005,997.00
$20,304,475.00
519,367 875.00
524,949 430.00
20,926 ,507.00
$22 411 572.00
$23,729,163.00
$20,670,224.00
$27,960,015.00
$25,341,239.00
$22,098 543.00
$25,671,213.00
25,197 325.00
$24,261,081.00
$25,731,110.00
$20,666,310.00
$30,672,872.00

530,433,643.00

$32,318,140.00
$31,901,192.00
$33,242 £80.00
$31,089,911.00

$16,320,908.00
$16,434,545.00
$15,409,084.00
$16,306,541.00
$20,185,648.00
$21,124,262.00
$20,385,033.00
$22 588,299.00
22 297 £85.00
$21,394,540.00
$19,777,015.00

1085.2021
FUND BALANCE
-ALL FUNDS

REVENUES APPLIED
£2 571,913.49 £93,900.00
$2,903,551.71 $0.00
$3,013,347.23 $0.00
$3,118,309.00 £120,000.00
£3,512,170.00 £143,420.00
£4 278,623.00 £130,000.00
$6,542,050.00 $300,000.00
%6,946,611.00 $453,000.00
9,322 995.00 $570,000.00
5 326,227.00 %0.00
%0,796,042.00 $527,400.00
$9,842,413.00 $300,000.00
$11,322,469.00  $1,043,413.00
%10,118,097.00 $987,959.00
$11,232,999.00 £500,000.00
$10,605,997.00 $405,513.00
$13,604,478.00  $1,513,361.00
13,159,282 00 $784,458.00
$18,932,546.00  $4,789,531.00
%15,398,834.00 £720,000.00
%16,085,056.00 £403,000.00
£17,138,026.00 £201,971.00
$21,991522.00  $1,276,000.00
£21,084,302.00 $946,521.00
%18,961,178.00 $90,741.00
513,248,238 00 $37 450.00

%2,205,6581.00
%1,823,588.00
%1,357,196.00
%1,260,265.00
%2 115,062.00
%3,576,359.00
%2 617,582.00
53,123,224.00
%2 358, 696.00
%1,416,258.00
%2,052,410.00

TAX LEVY

£1,611,970.54
$1,951,136.50
2 186,247.13
2 510,300.00
£2 719,637.00
£2 974,711.00
$3,210,670.00
$3,408,780.00
$3,594,607.00
£3,829,330.00
£4.084,701.00
4, 466,703.00
%4.928,693.00
$5,350,445.00
%5,030,585.00
%5,400,000.00
%5,700,000.00
%5,708,596.00
%5,905,000.00
$7,370,337.00
$7.628,804.00
$7,779,938.00
$7.934,711.00
5,492 551.00
%5,651,495.00
$3,850,205.00
%5,850,305.00
%5,762,780.00
%£5.851,097.00
£9,376,385.00
$0,480,662.00
$9,548,610.00
$9,548,610.00
£9,729,341.00
£9,603,507.00
$11,348,140.00
$11,312,896.00

MILL RATE

3.520
4,200
4.930
5913
6.170
6.665
6.978
7.050
7125
7.366
7414
7.370
7.342
7277
7164
6.250
5729
4.930
4324
4169
3.850
3.510
3.250
3320
3200
3198
3.269
3.380
3.490
3.690
3730
3740
3740
3.830
3710
4220
4140

INCREASE

OVER PREVIOUS
YEAR'S LEVY

$227 589.10
$339,165.96
$235,110.63
$424 552 87
$108,837.00
$255,074.00
$235,959.00
$198,110.00
$185,827.00
$235,223.00
$254 871.00
$382,002.00
$461,990.00
$430,752.00
$671,140.00
$360,415.00
$300,000.00
$3,596.00
$196,404.00
$465,837.00
$258,056.00
$152,481.00
$155,531.00
$557,540.00
$188,944.00
$168,510.00
$0.00
-$87,525.00
$89,217.00
$491,170.00
$104,277.00
$67,948.00
$0.00
$181,231.00
-5126,334.00
$1,744,633.00
-$35,244.00



Valuation 2010 to 2021:
Almost back to 2010 Levels!

Increase for
Highway Bond
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$11,312,896

Levy -VS- Mill Rate 1985-2021
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2021 County Levy, $11,312,896

Sheriff B Other Departments
37%
B Human Services
Other Departments
12% i Debt Service
Human Services W Highway
16%
W Sheriff
Debt Service
4%
Highway
31%
Other Departments Include:

General Fund e County Clerk e Tourism
County Board e Treasurer e UW Extension
Clerk of Courts e Land Records e Planning & Zoning
Criminal Justice e Courthouse (Maintenance) e Land Conservation
Coroner e Register of Deeds e Information Technology
County Administrator e Emergency Management e Forestry
District Attorney e Veteran’s Services e Business Park

Child Support e Health



2020/2021 Bayfield County Property
Taxes by Taxing Entity

WITC State
39, 0%

County

Schools 289% W State
45%
B County
" Local
m Schools
mWITC

24%




Bayfield County Taxes Over 10 Years

10-Year % Change 2010-20
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Over 10 Years

e State Taxes: Eliminated in 2018

e Bayfield County Taxes: Increased 28% / 2.8% per year
e Local Taxes: Increased 35% / 3.5% per year

e School Taxes: Decreased 3% / 0.3% per year

e WITC Taxes: Decreased 67% / 6.7% per year

e All Taxes Combined: Increased 5% / 0.5% per year




Non-Spendable
Restricted
Committed/Reserved
Assigned/Designated
Unassigned/Undesignated
TOTAL

Budgeted for Use

FUND BALANCE 2010-2020

2010 2011 2012 2013 2014 2015 2016 2017 2018
3,321,167 3,617,866 3,597,402 3,687,182 2,868,939 2897470 2,379,648 2,610,581
77,735 87,343 110,119 110,172 109,195 112,994 118,019 187,782
4127017 4,387,924 3,818,803 3,967,380 7,616,000 7,663,475 8,297.217 7,509,611 1,370,027
1,659,113 580,736 526,866 442 887 408,482 402,467 339477 935,568 3,153,796

6,428,154 3.563.437 4,221 569 5,889,911 4,505,741 5.929.070 5.886.817 6,082,334 9,224 583

2013
2,999,298
309,692
1,682,423
2,081,246
9,101,248

F 12214284 " 11930999 7 122724477 14007699 " 16227577 7 16973146 7 17533675 7 170263807 16546769 7 16,173,907

89,450 2,205,681 1,823,588 1,359,196 1,260,265 2,115,062 3,576,359 2,617,882 3,123,224

=== |JNassigned/Undesignated

20,000,000
18,000,000 afli= TOTAL
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

=== Budgeted for Use

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

2,459,826

2020

2,557,073
317,958
1,294,614
2209312
9,847,094
16,226,051
402,966



BAYFIELD COUNTY BUDGET PLANNING, TUESDAY, May 25, 2021

DRAFT 2020 GENERAL FUND BALANCE FROM ACCOUNTING,

12/31/2020

ASSIGNED BALANCES = $2,209,312 previous year was $1,901,000

UNASSIGNED BALANCES = 59,847,093 previous year was $8,584,813

FUTURE PLANS
POTENTIAL_,ASSIGNED BALANCES

1. Five-year highway funding plan, $500k per year x 5= $2,500,000
2. $3,000,000 USED FOR CASH FLOW / TAX DELINQUENCY

TOTAL = $5,500,000

ANTICIPATED UNASSIGNED BALANCE AFTER ASSIGNMENTS AND TAX DELINQUENCY = $4,347,093

The standard rule for fund balance savings is 25% of General Fund Expenditures. In 2020 the General Fund
Expenditures were $16.1 million. 25% = $4.02 million. We are at $4.3 Million this equals 27%.



Long-Term Debt (as of 2019 audit)

e State Statutes limit the amount of general obligation debt a
government entity may issue to five percent of its total
equalized valuation.

e The 2019 debt limitation for Bayfield County was: $135,742,465.

e At the end of 2019, the County currently had General Obligation
Debt in the amount of $3,245,000 leaving $132,497,465
remaining available for borrowing.

e Bayfield County levied: $437,717 in 2020 for Debt Service.

e Bayfield County levied: $445,042 for Northern Lights Debt
Service in 2021 and $1.65 mil for highway reconstruction.



Highway Cash Balance Trend
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Payroll/Benefits Trend

Wage/Benefit Trend 2010-2020
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B Wages (Including Longevity) & FICA Health Insurance & HRA

e Wages: Increased 34% since last wage study conducted in 2010
e Benefits: Increased 53% since 2010



TIMBER SALE REVENUE TREND 2005-2020
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A) 2020 Timber Sales, Seven-Year Low
B) Timber Sales Represented 36% of General Fund Revenues in 2020




Bayfield County Sales Tax Collections 2001-2020
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-Between 2016 and 2020 Sales Tax increased 23% / 6% per year.




Use Arrows to Change Year
2020 |

County Sales Tax Per Capita - 2020
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Additional Information

*Bayfield County sales tax per person was the lowest of any adjacent county at $89.98 per capita in 2020.



